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EXECUTIVE SUMMARY
Artificial intelligence adoption is accelerating, but the employment 
effects to date remain far more modest than many forecasts and public 
expectations imply. For real estate investors, the key question is not 
simply the impact of AI on employment levels, but how it might change 
the composition, productivity and location of employment, and therefore 
future demand for space.

	A AI adoption has surged without broad-based job displacement. 
Overall U.S. employment has continued to grow even as AI usage 
has exploded, and employment among younger workers has also 
remained resilient.

	A The more granular evidence points to limited and uneven 
disruption. Academic research, firm-level data and business surveys 
generally show little evidence of economy-wide employment losses, 
with most adjustments occurring through changing tasks, retraining 
and selective pressure on certain entry-level roles.

	A The longer-term debate may need to be reframed. With U.S. 
labor-force growth projected to slow to just 0.3% annually over 
the next decade, AI can be a driver of productivity gains that helps 
offset a growing shortage of labor and sustain economic growth.

AI AND EMPLOYMENT: AN UNCERTAIN OUTLOOK
For real estate investors, the impact of artificial intelligence is more than a technology or productivity question. Employment 
has long been one of the fundamental drivers of demand for space, and if AI meaningfully changes the level, composition 
or geography of employment, the implications for real estate extend beyond digital infrastructure opportunities to office, 
industrial, housing and other sectors. Understanding how AI is affecting work is therefore increasingly important to 
understanding how real estate itself may be used.

The difficulty is that AI’s effect on employment remains highly uncertain. Forecast scenarios span an unusually wide range, 
from AI increasing employment by boosting productivity, reshaping roles of existing workers, and creating new occupations, to 
fundamentally reducing the amount of human labor required across large portions of the economy. At this stage, confidence 
in either extreme seems misplaced.

Public expectations, however, lean toward the latter outcome. In a recent survey, 71% of U.S. adults said they expect AI to 
result in fewer jobs over the next 20 years, the third-highest share among 37 countries surveyed.1 The degree of pessimism is 
particularly notable given the United States’ position near the center of the AI investment cycle, and its potential for relative 
advantage. That said, the level of concern is understandable given the speed with which AI capabilities are advancing. But it 
also stands in contrast to the historical experience of previous major technological shifts.

Past waves of innovation, from the personal computer to the internet, displaced tasks, altered occupations and rendered 
some skills less valuable. Yet over time, they also lowered costs, increased productivity, created new products and industries, 
and supported higher levels of economic growth and employment. Previous technological shifts created forms of demand 
that were difficult to anticipate at the outset. Whether AI ultimately follows that pattern, or proves meaningfully different, is 
the central question.

For now, the most useful approach may be to separate what is possible from what is observable. The theoretical range of 
outcomes remains extremely wide, and predictions about AI’s ultimate capabilities should be treated accordingly. But several 
years into the rapid adoption of generative AI, we can increasingly examine actual labor market data for signs of disruption. 
The next section focuses on that evidence; what employment trends are showing so far, both across the broader labor market 
and within occupations considered most exposed to AI.

1.	 https://www.pewresearch.org/global/2026/09/17/globally-more-people-expect-ai-to-cause-job-loss-than-growth/ 
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AI AND EMPLOYMENT: FEARS OUTPACING THE 
EVIDENCE TO DATE
AI adoption continues to increase rapidly, both at home and in the workplace. Measuring that adoption precisely is difficult: 
much of the underlying usage data is held privately by model providers, hyperscalers and individual companies, and there 
is no comprehensive measure of global AI activity. Token consumption provides one imperfect but useful indicator of the 
magnitude of the change. Estimates suggest global AI token usage has increased from roughly three trillion tokens per day in 
early 2024 to approximately 360 trillion today,2 and usage may still be in its early stages. Goldman Sachs estimates that the 
emergence of AI agents could increase token consumption another 24-fold by 2030, as AI increasingly moves from responding 
to individual prompts to completing sequences of tasks autonomously.3

If AI were already leading to broad-based substitution of workers, we might expect an increase of this magnitude to begin 
appearing in aggregate employment data. Thus far, that has not been the case. As shown in Exhibit 1, total U.S. employment 
has increased by approximately 1.6 million jobs, or 1.1%, since March 2024, even as AI usage has accelerated dramatically. 
This does not establish that AI has had no effect on employment, as aggregate data can obscure meaningful shifts within 
individual occupations, but it provides little evidence thus far of broad-based job displacement.

Employment growth has slowed since 2025, but there are important reasons to be cautious about attributing that slowdown 
to AI. One of the most significant has been a sharp deceleration in labor force growth. Research from the Federal Reserve 
Bank of Dallas estimates that the number of jobs required each month to keep the labor market in balance fell from 
approximately 250,000 at the peak of the immigration surge in 2023 to roughly 30,000 by mid-2025, reflecting slower 
population growth, reduced immigration and changes in labor force composition.4 More recent Federal Reserve research 
suggests breakeven job growth may have fallen even further.5 In this context, slower payroll growth is not necessarily 
synonymous with weaker labor demand. Since May 2025, payrolls have increased by an average of approximately 38,000 jobs 
per month (in line with the Dallas Fed breakeven estimate), while the unemployment rate has declined from 4.3% to 4.1%.6

Source: Tokensperday.com, FRED St. Louis, Affinius Capital Research
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EXHIBIT 1: AI TOKENS PROCESSED PER DAY VS. EMPLOYMENT GROWTH INDEX 
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2.	 Tokensperday.com, as of September 28, 2026.

3.	 https://www.goldmansachs.com/insights/articles/ai-agents-forecast-to- 
boost-tech-cash-flow-as-usage-soars

4.	 https://www.dallasfed.org/research/economics/2025/1009 

5.	 https://www.federalreserve.gov/econres/notes/feds-
notes/labor-force-growth-breakeven-employment-
and-potential-gdp-growth-20260402.html 

6.	 As of August 2026.
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Perhaps more notable is what has happened among younger workers. One frequently expressed concern is that AI will 
affect entry-level positions first, as many of the tasks performed by less experienced employees may be more exposed to 
automation. Yet the aggregate age data have not followed that pattern. Since March 2024, employment among workers 
aged 20–24 has increased approximately 1.5%, while employment among those aged 25–34 has risen 1.4%, both outpacing 
overall employment growth of 1.1% over the same period. Age alone is an imperfect proxy for entry-level employment, but 
these trends provide little evidence thus far of a broad deterioration in employment among younger workers as AI adoption 
has accelerated.

A growing body of academic research, firm-level data and business surveys provides a more granular view of where disruption 
might first appear. The results are not uniform, but taken together, the evidence thus far generally points to relatively modest 
effects on overall employment.

	A Academic research on entry-level employment is mixed, but there is little evidence thus far of a broader increase 
in unemployment attributable to AI. A study examining recent college graduates found no statistically significant 
increase in unemployment in 2026 relative to prior years.7 Meanwhile, Stanford researchers using ADP payroll records 
find no evidence of economy-wide job displacement but do identify a meaningful divergence among younger workers: 
employment for workers aged 22–25 in highly AI-exposed occupations has lagged their less exposed peers.8

	A Firm-level evidence is similarly inconsistent with widespread substitution of labor. Research linking actual AI 
spending at more than 21,000 U.S. companies with workforce data found that firms making the largest investments in 
AI increased total headcount by roughly 10% more than the control group, with entry-level growth even higher.9 The 
researchers caution that these firms were already growing quickly and technology-intensive, making causality difficult 
to isolate. 

	A Business surveys point more toward augmentation and retraining than displacement. Survey evidence should be 
interpreted cautiously, but the results remain informative. Census Bureau research finds that roughly two-thirds of 
AI-using firms currently use the technology solely to augment worker tasks, while only about 2% report AI-related 
employment reductions.10 The New York Fed’s 2026 regional business surveys tell a similar story: despite rapidly 
increasing AI adoption, layoffs attributed to AI remain rare, while retraining existing employees is by far the most 
common workforce response.11

	A Traditional labor market measures also remain difficult to reconcile with broad AI-driven displacement. 
Employment-to-population ratios remain relatively high and unemployment relatively low across age groups compared 
with much of the past decade.

7.	 https://www.nber.org/papers/w35796 

8.	 https://digitaleconomy.stanford.edu/news/canariesaug26/ 

9.	 https://papers.ssrn.com/sol3/papers.cfm?abstract_id=7024799 

10.	 https://www.census.gov/library/working-papers/2026/adrm/CES-WP-26-25.html 

11.	 https://libertystreeteconomics.newyorkfed.org/2026/09/businesses-are-using-ai-to-transform-work-not-cut-jobs/ 
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REFRAMING THE AI JOBS DEBATE
While the resilience of employment across age cohorts is encouraging from the standpoint of AI-related displacement, it 
also highlights a different challenge. The U.S. is entering a period in which demographics are likely to constrain labor supply. 
Rather than an abundance of workers being displaced by technology, the more consequential long-term risk may be a 
shortage of workers available to support the levels of economic growth the U.S. is accustomed to.

Over long periods, economic growth can be simplified into two fundamental components: growth in the number of workers 
and growth in what each worker can produce. Over the past four decades, growth in the U.S. labor force has accounted for 
approximately 37% of real GDP growth, with productivity improvements accounting for the balance. Going forward, however, 
the labor contribution is set to weaken considerably. The U.S. labor force is projected to grow just 0.3% annually over the next 
decade,12 compared with 0.8% over the past decade and approximately 0.9% annually over the past 40 years.

The implications for economic growth are significant. If the supply of workers grows at only a fraction of its historical pace, 
maintaining the rates of real GDP growth Americans have come to expect will require substantially greater output from each 
worker. In other words, productivity will increasingly need to do the work that labor-force growth has historically provided.

That suggests the debate around AI and employment may benefit from being reframed. The question is typically posed 
as “How many jobs will AI replace?” But over the coming decade, an equally important question may be “How can AI 
substitute for workers the economy will increasingly struggle to find?” 

Exhibit 2 quantifies this question. Starting with approximately 159 million U.S. nonfarm payroll jobs today, the exhibit 
estimates how much labor-equivalent productivity AI would need to provide over the next decade to support different rates 
of real GDP growth given projected labor-force growth. Viewed this way, the amount of work AI could potentially automate 
takes on a different meaning. What might appear as job displacement in an economy with abundant labor could instead 
represent an increasingly important source of productive capacity in an economy constrained by demographics, with expected 
gaps of millions of jobs depending on the GDP target.

Source: FRED St. Louis, BLS, Moody’s Analytics, Affinius Capital 
Research
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EXHIBIT 2: AI EMPLOYMENT SUBSTITUTION NEEDED 
OVER NEXT DECADE FOR VARIOUS GDP TARGETS13
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12.	 https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm 

13.	 The analysis assumes labor-force growth accounts for 37% of the targeted GDP growth, with the remaining 63% coming 
from productivity gains. Illustrative analysis isolates the labor-supply implications of slower demographic growth and 
does not account for the potential drag on consumption from slower population growth. AI may also contribute to 
both by substituting for scarce labor and increasing the productivity and incomes of remaining workers.

4AFFINIUS CAPITAL REFRAMING THE AI JOBS & PRODUCTIVITY DISCUSSION



9830 Colonnade Blvd., Suite 600 
San Antonio, Texas 78230 USA

affiniuscapital.com

Important Disclosures
Affinius Capital® is the brand that applies to it and its advisory subsidiary Affinius Capital Advisors LLC. The information contained herein is being provided to 
you by Affinius Capital (together with its affiliates, “Affinius”) for informational purposes only and is not, and may not, be relied on in any manner as, legal, tax or 
investment advice. The information contained herein does not constitute an offer to sell or a solicitation of an offer to buy an interest in any investment vehicle 
sponsored by Affinius and any such offer will only be made pursuant to a confidential private placement memorandum and/or the Partnership’s subscription 
documents, which will be furnished to qualified investors in connection with such offering and will be subject to the terms and conditions contained therein. This 
information is only as current as of the date provided, and may be superseded by subsequent market events or for other reasons. Affinius Capital assumes no 
obligation to update the information herein. 

This document may contain forward-looking statements that include statements, express or implied, regarding current expectations, estimates, projections, 
opinions and beliefs of Affinius, as well as the assumptions on which those statements are based. Words such as “believes,” “expects,” “endeavors,” “anticipates,” 
“intends,” “plans,” “estimates,” “projects,” “targets,” “assumes,” “potential,” “should” and “objective,” (or the negatives thereof) or other variations thereon and 
comparable terminology identify forward-looking statements. Forward-looking statements are hypothetical in nature and involve a number of known and unknown 
assumptions, risks, uncertainties and other factors outside of Affinius’ control, and accordingly, actual events or results may differ materially from those projected. 
No assurance can be given that any investment will be able to achieve returns comparable to those projected or targeted. Investors and prospective investors 
should not place undue reliance on any forward-looking statements or examples included in this Supplement, and Affinius does not assume any obligation to 
update any forward-looking statements contained herein.

Investments and Market Risk. Investments involve significant risks, including risk of loss of the entire investment. Prospective investors should consult their own 
legal, tax and financial advisors as to the consequences of an investment. Leveraged investments may present additional risks to the investor, including, capital 
structure risk. Dependence on key personnel may result in operational risk. An investment sponsored by Affinius Capital is intended to be a long-term investment. 

Third-Party Data. Certain information contained in this report has been obtained from published and non-published sources. Recipients should understand that 
any such information may not have been independently verified. Except where otherwise indicated herein, the information provided herein is based on matters 
as they exist as of the date of preparation and not as of any future date and will not be updated or otherwise revised to reflect information that subsequently 
becomes available, or circumstances existing or changes occurring after the date hereof. 

The opinions and recommendations herein do not take into account the individual circumstances or objectives of any investor and are not intended as 
recommendations of particular investments or strategies to particular investors. No determination has been made regarding the suitability of any investments or 
strategies for particular investors. Portions of this report may reflect our opinions and beliefs regarding general market activity and potential impacts of current 
market conditions. Such opinions and beliefs are subjective, do not represent a complete assessment of the market and cannot be independently verified. Anyone 
using this material should consult with their own attorney, accountant, financial or tax adviser or consultants on whom they rely for investment advice specific to 
their own circumstances. Certain data stated may be historical and not a guarantee of future results.

Certain output presented may be based on Affinius Capital’s proprietary AI. This output cannot be independently verified; therefore, no reliance should be placed 
on any results of the findings. Any factual claims, performance results, and statistics presented in AI-assisted materials are supported by our records and available 
upon request.

MARK FITZGERALD, 
CFA, CAIA
Managing Director, Head of Research

mark.fitzgerald 
@affiniuscapital.com

RYAN 
KRAUCH
Partner

ryan.krauch 
@affiniuscapital.com

CONCLUSION
While we are still in the early stages of AI adoption, the evidence to date suggests that AI is changing the nature of work more 
than it is reducing the overall need for workers. Employment remains resilient, even in many areas considered most exposed 
to AI, while firm-level and survey data point more toward augmentation, retraining and changing job responsibilities than 
broad-based displacement.

That distinction will matter increasingly as U.S. labor-force growth slows. If demographics provide less support to economic 
growth in the years ahead, productivity gains will need to play a larger role. In that environment, the more important question 
may not be how many jobs AI eliminates, but how effectively it allows a slower-growing workforce to produce more. For real 
estate investors, the implications will ultimately depend less on headline fears of job loss and more on how AI reshapes the 
composition, location and productivity of employment; and, in turn, the demand for space.
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